R.Jeyamohan

58/2 New Teachers Colony Road Erode - 638 011 | Tamilnadu
Mobile : 9790038383, Email : erojai@gmail.com

R.Jeyamohan, a management graduate with a career spanning over 30 years uses his diverse
knowledge in Textile Clusters, collaborative supply chain management, Fashion Value chain, ESG,
Global Marketing, Industry 4.0 standards, capacity building and B2B Networked Marketplaces, to
help individual enterprises and communities improve their competitive advantages and operational
efficiencies with solutions, unique business models, and frameworks in the textile and fashion space.

Name Jeyamohan. Raju
Date of Birth 03-12-1970
Residential Address Pulavar Poongudil

58/2, New Teachers Colony Road,
Palakattu Thottam

Erode 638011

Tamilnadu | India

Contact Number 97900 38383
Education M.B.A — University of Madras, 1995-1998

Certificate Course in Knit Garment Technology - AEPC, Tirupur
1994

Certificate Diploma - Garment Making Technology
SIS 1, Ministry of MSME, Chennai -1992 -93

B.Sc — Physics
Bharathidasan University, 1988-1991

Married to J.Maheswari , having Two Sons .
J.Athish Raswanth Working in ZS Associates, Pune
J.Kirthic Adhithya studying 12" Standard in Erode.



CAREER SYNOPSIS

Organization Position Year
Independent Consultant Independent Consultant 2020 onwards
C.S. and Associates Pvt Ltd Associate Consultant 2021 -2022
I.C.I Projects India Pvt Ltd Project Director 2009 -2020
f:lsjl\\lﬂercyhll_' é_-;(:g?e\cl\:;a aving Park Project Coordinator 2005 - 08
SSM College of Engineering ¢Zz’;.nPc:;fge;sZr;\;t.e;t:e 2004 - 06
Corporate Clothings, Erode Chief Executive 2000 - 04
R.A.Knittings, Tirupur Asst. Merchandising Manager 1999 -2000
ATL-Selina Inner Wear(Italy) P. Ltd Manager - Quality Assurance 1998 - 99
S.P International, Chennai Asst. Factory Manager 1995 - 98
Aviram Knitters , Tirupur Production Executive 1993 - 95

CORE STRENGTH :

WO NDIURWNRE

Cluster Diagnostic Study and Mapping
Preparation of feasibility Reports & Detailed Project Reports
Conceptualisation of Textile Parks, Planning and Implementation

Statutory Clearances and Approval Process, Execution Management

Establishing Common Facility centres under Cluster development programs
Coordination between Project Stake Holders for Smooth Implementation
Coordination between Govts for Project Submission, Sanction, Grant release

Employing innovative value chain architectures to resolve compliance-related challenges
Working to Enhance the socio economic status of communities with various programmes

10.Produce Cluster frameworks, operating models, funding structures for Textile Clusters,
Manage development of Textile clusters,




SKILL SET

Information Technology
Middle level Knowledge & Experience in
| T applications required for Business Process Analysis, Flow and its improvement
| T Enabled Production Planning & Process and Inventory Management
Business Applications & Exposure to Web based business solutions (E-
Procurement, E- Commerce )

Management
Possess
Analytical Skills | Communication Skills | Skills in Strategic Planning
Interpersonal skills | Public Relationship Skills | Leadership qualities

Experience in
Business Process Engineering / Re Engineering
Preparing Business Plans and Drafting Proposals for Trading Partners & Service Level
Agreements
Organization Structuring and Hierarchy management

Functional
Marketing
Experience in:
Cluster identification & Analysis, Awareness Meeting
Corporate & Ministry level Project presentations
International Marketing
Investors / Promoters identifying, Meeting and Engagement
Finance
Exposure to
Investment Justification | Cost Benefit | Return on Investment Analysis
Project Cost and Production Cost Analysis
Drafting Executive summaries for Financial Proposals
Preparation of Detailed / Bankable Project Report
Production
Expertise in
Apparel Production Techniques — Production System Audit
Quality Management Systems — External Quality Auditing

Project Management
Expertise in
Public Private Partnership Projects established under Scheme for Integrated Textile
Parks, Power loom Mega Cluster Schemes
Project Planning and execution — using IT application
Pollution control and Waste Management in Textile Industry



As Individual Project Consultant / Associate Consultant, | have been associated in the following
Projects :

1. PMC for Affordable Housing for Tirupur Export Industries in association with TEA and
I.C.1 Projects (India) Pvt. Ltd. Erode & Chennai.

2. PMC for Industrial Housing for Foxconn Workers by SIPCOT, Vallam — Vadagal -
Sriperumbudur in 27 lakhs Sq. ft in association with C.S and Associates Pvt Ltd., Salem
Chennai

3. PMC for Pallavada Technical Textiles park (Gobi Apparel Park), Erode Dt ( 9 Lakh Sq ft) with
TEA and ICI Projects India Pvt Ltd.

4. PMC for Peters Colony, Roya pettah, Chennai redevelopment Project as Commercial Complex
by TNHB in 12 lakhs Sq. ft. with C.S and Associates Pvt Ltd

5. Independent Consultant to Department of Textiles, Govt of Tamilnadu for Mini Textile Park
Scheme, Export Hubs and assisted in Textile Policy Framework.

6. Independent Consultant for Private Developers of Housing, Industrial , Commercial and
Infrastructural Projects.

7. Independent Consultant for various Textile and Apparel Associations like Tirupur Exporters
Association,(TEA), Tamilnadu Fabrics Manufacturers Association,(TNFMA), Karur Exporters
Association ( KEA), ITF, IG3, TEAMA.

8. Coordinator - Tamilnadu Govt- Textile University’s Organising Committee

9. Project Consultant for Industrial Parks with Housing Complex Scheme by various Textile
Associations across Tamilnadu

10. Project management Consultant for Salem Integrated Textile and Processing park in 120 Acres

“the conventional method of management is getting work done through people,

but real management is developing people through work.”



HIGHLIGHTS OF FEW PROJECTS HANDLED BY R. JEYAMOHAN

Sl Name of the Project Nature of Project Value of Status of the
No the Project Project
1 Texvalley, Erode , Tamilnadu | Integrated Textile market Rs 450.00 100% Completed and
Complex in 1.65 Million Sq. ft | Crores all Grant received
from Govt
2 Gobi Apparel Park ( PTTP), Apparel Park in 80 Acres Land | Rs 106.58 50% Completed, in
Erode in Gobi Tk, Tamilnadu Crores Progress Now
3 Perarignar Anna Handloom Integrated Apparel park in 80 | Rs. 86.96 50% Completed , in
Silk park, Kanchipuram Acres Land in Gobi Tk, Crores Progress Now
Tamilnadu.
4 Himachal Textile Park Technical Textiles park at Una | Rs 96.00 100% Completed and
Limited, HP Dt, Himachal Pradesh Crores all Grant received
from Govt
5 Hinganghat Textile Park, Integrated Yarn, Fabrics and | Rs 105.00 100% Completed and
Maharashtra Apparel park in Hinganghat, | Crores 90% Grant received
Maharashtra from Govt.
6 Vaigai Hi Tech Weaving park, | Weaving and Home Textiles Rs 45.00 25% Completed and
Madurai park in 40 Acres near Madurai | Crores Project under hold .
7 Erode CFC Project at Sizing and Warping Rs 18.68 Cr | 100% Completed and
Perundurai SIPCOT 60% Grant received
from Govt.
8 Design Studio CFC Project @ | Integrated Design Studio Rs 16.50 Cr | 25% Completed and
Tirupur NIFT TEA Campus Project in Progress
now
9 TexCity at Gobi , Tamilnadu 1000 Nos Affordable Housing | Rs 150 Cr Land acquisition in
Complex for Apparel Workers Progress
10 | Industrial Housing Complex at | 2.5 Million Sq.ft MSB Rs 550 Cr 25% Completed and
Sriperumbudur, Chennai Industrial Housing Complex Project in Progress
for FOXCONN by SIPCOT now
11 | Vedhaa Apparel park, Nagai 36 Acres Apparel park Rs 96.00 Cr | DPR approved by TN
Dt, Tamilnadu Govt and forwarded
to MOT
12 | Salem Yarn Colouring Park 120 Acres Processing and Rs 280 Cr TN CM announced

Pvt Ltd , Salem

Weaving , Apparel park.

Park. DPR Submitted
to TN Govt.




